Red River Unitarian Universalist Church
Approved Goals for 2011-2012

Board of Trustees

The immediate goals of the Board are:
1. Keep the church functioning
a. Handle day to day business.
b. Encouraging some money raising projects
2. Move toward the Future
a. Develop a long range plan
b. Look for another church home to rent
c. New image for the RRUU website with areas of password protection —
(1.) New design
(2.) Members only area
(3.) Password protected membership database maintained on-line
d. Communicate to committee chairs the need of action plans for each committee.
3. Policies & Procedures
a . By-laws study
b. Keep the board manual up to date
c. Continue the Building Maintenance Manual
d. Continue Policies and Procedures Guidelines

Congregation

1. Participation of members & friends —
attendance to average 35 by December 1, 2011
attendance to average 40 by June 2012
2. Support — financial — fundraisers & pledges
2 new fundraisers — collect money outside our church family by June 2012
3. Communication — needs of the congregation communicated to board & committees.
4. Growth — 5 new members and 5 new friends by June 2012



